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( start) 



CONSUMER 
INITIATES PURCHASE 
OF PRODUCT FROM 
RETAILER 



RETAILER GIVES 
CONSUMER CHOICE 
BETWEEN IMMEDIATE 
RECEIPT OF PRODUCT 
AND LATER RECEIPT 
OF PRODUCT 




CONSUMER MAKES 
FULL PAYMENT 



CONSUMER CHOOSES 
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AGREES TO MAKE 
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RETAILER 
COMMUNICATES 
116^1 LEAD-TIME 
ORDER TO OEM 
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( END ) 



OEM SUPPLIES 
PRODUCT DIRECTLY 
TO CONSUMER BY 
DATE OF RECEIPT 

\ 

FIG. 4 



RETAILER 
COMMUNICATES 
LEAD-TIME ORDER 
TO DISTRIBUTOR 



DISTRIBUTOR SUPPLIES 
PRODUCT DIRECTLY TO 
CONSUMER BY DATE 
OF RECEIPT 
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